Update from Governors — w/e 24" June

We will aim to update you regularly on the work that has been done by our IEB. This month
we have:

e progressed discussions with Elevate and the Regional Schools Commissioner

e agreed arrangements for recruitment for staff vacancies: interviews 1t and 4% July

e opened consultation with parents and the wider community regarding pre-school
at Ripley Endowed

e discussed feedback from Federation monitoring visits carried out by our school
improvement advisor

e agreed pupil voice and parent questionnaire ref safeguarding

e reviewed improvement plan: next steps agreed

e consolidated our interim leadership arrangements: Victoria Kirkman and Chris
Whitehead will remain in post until conversion




